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Financial Highlights 
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Net Sales . 

Net Earnings (loss) . 

Net Earnings (loss) Per Share ... 
Dividends Declared Per Share .. 
Depreciation and Amortization of 

Leasehold Improvements_ 

Working Capital. 

Total Assets. 

Long-Term Debt Outstanding ... 

Stockholders' Equity. 

Stockholders' Equity Per Share .. 
Stores in Operation. 


1974 1973 


$ 150 , 654,400 

$147,639,487 

$ 

( 505 , 224 ) 

$ 

839,597 

$ 

( 0 . 73 ) 

$ 

1,23 

$ 

0.20 

$ 

0.25 

$ 

1 , 310,792 

$ 

1,207,154 

$ 

14 , 380,590 

$ 

15,377,131 

$ 

48 , 073,863 

$ 

50,351,191 

$ 

6 , 225,417 

$ 

6,511,411 

$ 

22 , 157,676 

$ 

22,764,536 

$ 

32.12 

$ 

33.28 


158 


159 


* * 

* * 


* * 
★ * 

* * 
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Ten-Year Summary 



Net 

Sales 

Net 

Earnings 

loss 

Earnings 
loss Per 
Share on 
Common 
Stock* 

Dividends 
Per Share 
on 

Common 

Stock 

Earnings 
Reinvested 
in Business 

Stores in 

Operation 

at 

Year End 

1965 

$ 84,751,164 

$ 700,790 

$1.08 

$0.00 

$ 700,790 

185 

1966 

85,983,168 

443,604 

0.68 

0.00 

443,604 

191 

1967 

94,216,962 

676,791 

1.03 

0.00 

676,791 

192 

1968 

101,734,019 

492,086 

0.75 

0.00 

492,086 

187 

1969 

119,644,384 

1,023,495 

1.53 

0.05 

990,445 

176 

1970 

132,441,009 

1,088,414 

1.64 

0.20 

955,782 

175 

1971 

136,518,508 

1,142,517 

1.65 

0.20 

1,009,190 

170 

1972 

140,988,830 

210,394t 

0.311 

0.20 

75,935t 

166 

1973 

147,639,487 

839,597** 1.23** 

0.25 

669,214* 

*159 

1974 

150 , 654,400 

( 505 , 224 ) 

( 73 ) 

0.20 

( 642 , 559 ) 

158 


t Before extraordinary loss 

* Based on average shares and equivalents outstanding during each year 

* * Restated Figures—see accompanying Notes to Consolidated Financial Statements 


Corporate Profile 


Neisner Brothers, Inc., is a general merchandise retailer with about 5,400 
employees in 12 states and the District of Columbia. Two sporting goods’ 
wholesalers have been acquired in recent years—Mathews and Boucher, Inc., 
of Rochester, New York, in 1972 and Younkin Sports Supply of Tampa, Florida, 
in 1974, the sales of which in 1974 amounted to 3% of total Company net sales. 

Store sales are 93 percent on a cash basis, supplemented by major credit 
cards and the Neisner-Big N card operated for us by a bank. 
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To Our Stockholders 


It is disappointing to report a loss of 
$505,224 or $0.73 per share for the 
1974 fiscal year after provision for 
taxes, compared to a restated profit 
of $839,597 or $1.23 per share in 
fiscal 1973. 

Restatement of fiscal 1973 profits 
resulted from finding of sizable inven¬ 
tory discrepancies which became 
apparent only after taking our fiscal 
year-end inventories. Extensive 
research by our Finance Division 
identified the errors which were 
reviewed by our auditors, Peat, 
Marwick, Mitchell & Co., whose 
report on the restated financial 
statements is included in this 1974 
Annual Report. Systems and controls 
were reviewed and strengthened 
during 1974 with special emphasis on 
our year-end closing procedures to 
insure that this type of problem could 
not recur. 

Net sales were $150,654,400, an 
increase of 2.04% over sales of 
$147,639,487 in 1973. Average sales 
per store reached an all-time high of 
$953,000 compared to $916,000 a 
year earlier. 

Dividends declared during the year 
totalled $0.20 per share. There are no 
retained earnings available for 
distribution at January 25,1975, and 
no further dividends may be paid 
until the Company again achieves the 
profitability levels required under 
our agreements with John Hancock 
Mutual Life Insurance Company and 
our banks. 

The Company is currently negotiating 
with its various major banks for 
extension of the Revolving Credit 
agreement. 

During the year, the Company for the 
first time elected an Audit Committee 
of the Board, chaired by Dr. Eugene 
Fram. The committee has already had 
several meetings with our auditors. 

Fred R. Silverstein joined the Com¬ 
pany as President, Chief Operating 
Officer, and Merchandise and Sales 


Director in September. He brings 
extensive experience and a fine track 
record to us. His responsibilities 
include all areas of merchandising, 
advertising, and warehousing as well 
as our two Operations Divisions— 
Neisner and Big N stores—and our 
sporting goods Wholesale Division. 

Our sales results have been disap¬ 
pointing for many months; however, 
we can see indications of an im¬ 
proving picture in recent weeks. As 
the national economy improves, our 
efforts toward better pricing and 
selective merchandising of quality 
products should be rewarded. We 
have opened one Big N store recently 
in Palatine Bridge, New York, but 
have no further commitments for new 
stores. As usual, a number of stores 
will be closed because of lease expir¬ 
ations or lack of future profitability. 

Our sincere thanks to our employees, 
vendors, and stockholders whose 
enthusiasm and cooperation are so 
much appreciated during these try¬ 
ing days. 



Melvin B. Neisner 


7]JVIua4ioa. 

Melvin B. Neisner 
Chairman of the Board 
and Chief Executive Officer 
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Sales Graphs 


BIG N Store Volume Net Sales 

Percent of Total Sales (Millions) 



■ Junior Department Stores 

■ BIG N Department Stores 


Quarterly Earnings Summaries 

(Before income taxes) 


12 weeks ending 

April 21,1973 . 

.. $ 439,803t 

12 weeks ending 

April 20, 1974 . 

. . $ 157,882 

12 weeks ending 

July 14, 1973 . 

354,188 

12 weeksending 

July 13, 1974 . 

137,314t 

12 weeks ending 
October 6, 1973 . ... 

532,728 

12 weeks ending 
October 5, 1974 .... 

145,787 

16 weeks ending 
January 26, 1974 . . . 

917,484 

16 weeksending 
January 25, 1975 ... 

.. 1,184,709t 

52 weeks ending 
January 26, 1974 . . . 

.. $1,364,597 

52 weeks ending 
January 25, 1975 . .. 

.. 1,018,354+ 

t Indicates red figure 


t Indicates red figure 



Neisner Stock 5-Year Highs and Lows 


YEAR 

HIGH (Date) 

LOW (Date) 

1970 

1614 (3/11) 

9% (12/1,12/7,12/8) 

1971 

27% (10/13) 

11 (1/8) 

1972 

18V 2 (2/2,2/3) 

IOV 2 (12/27) 

1973 

11 Vs (1/5) 

5% (12/31) 

1974 

10V4 (4/3,4/4, 4/5) 

5 (12/30,12/31) 
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Review of Operations 


Operations 

Although sales increased marginally 
in 1974, Neisner’s, like all other re¬ 
tailers, had to cope with rising costs, 
increasing competition, and eco¬ 
nomic recession resulting in rapidly 
rising unemployment. 

During the year eight stores were 
opened, while 9 stores were closed. 
It is our plan to continue to close 
marginal stores and reinvest capital 
in areas that will provide a better 
return on that investment. 

Competitive factors accelerated in 
the fourth quarter, as most retailers 
struggled to improve sales volume 
and reduce inventory. This situation 
required larger expenditures in pro¬ 
motional programs and increased 
merchandise markdowns. Inven¬ 
tories at year-end were reduced by 
$1,630,978 enabling us to begin the 
year 1975 with a cleaner stock, in 
better balance, and geared to meet 
the needs of the new year. This has 
given us the opportunity to take 
advantage of cost reductions in such 
important departments as wearing 
apparel, domestics, and fabrics. 
Prices, generally, have stabilized on 
many product lines, and the number 
of items having cost increases has 
diminished. Our future commitments 
are conservative because we antici¬ 
pate continued difficulty in economic 
sectors for most of the year. This 
has been taken into consideration in 
allot our planning. 

For 1975 it’s back to basics! These 
words summarize our thrust which 
began in the last quarter of 1974. 

What this means essentially is that 
we are directing our efforts to provide 
a totally satisfying shopping experi¬ 
ence for our customers by concen¬ 
trating on fundamentals. To accom¬ 
plish this, we must first have the 
proper merchandise on our counters, 
present it attractively and in a way 
that makes it easy to shop, give 
excellent value on recognizable 
quality brands including our own 
Lewis Brand, keep our stores clean 


and appealing, provide courteous 
service, convenient shopping hours, 
credit and lay-a-way. We have taken 
steps to make it more apparent that 
the customer is the most important 
person in our store. Integrity and 
credibility have been our way of life. 
This attitude prevails—integrity in 
dealing with our customers, our 
employees, and all others. 

Neisner’s understands that the world 
is changing. Life styles are different, 
and our customers’ needs are no 
longer the needs of the 50's or the 
60’s. They continue to change rapidly 
in the 70’s. Our objective is to design 
a total program that satisfies the 
needs of our customers, not only 
today, but more important—for 
tomorrow. 



Fred R. Silverstein 

President and Chiet Operating Officer 



... . , . t , . A typical BIG N Department Store 

VV6 must determine the trends in contains a wide array of excellent 

consumer demand as they pertain merchandise, presented attractively 

.. , , and in a way that makes it 

to merchandise, services, and store easy to shop. 

environment, among others. Our 

challenge is to create a concept that 

meets these requirements, develop 

the strategy that will enable us to 

implement this program, and thereby 

increase our share of the market in 

the communities we serve. Neisner's 

is doing this. 

We look forward to becoming a leader 
in our industry and moving towards a 
higher plateau of sales volume, 
profits, and return on investment. We 
believe we have now developed a 
concept that satisfies a broader 
segment of consumers and fills a 
need in the retail distribution of 
goods to the consumers. 
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Merchandising 

Our merchandising staff in Rochester 
and New York has accepted the 
challenge to create a merchandising 
strategy that reflects the world of 
today. They have considered the 
changing needs and life styles of 
our customers in their reevaluation of 
every classification and department 
that makes up the assortment of 
thousands of items required by the 
consumer for today’s living. 



Melvin Marx (second from right), 
General Merchandise Manager, 
inspects new lines of products in 
the sample room with his three 
Divisional Merchandise Managers 
(from left) Herman C. Rogers, 
Donald W. MacDonald and 
Wencel S. Kareis (far right). 



Advertising and promotion strategy is reviewed by a group of executives who meet regularly 
with Aina Sturms, Advertising Department Manager, and John F. Bready, Sales Promotion 
Manager, who are seated just in front of the television set. 


Casual living, do-it-yourself, leisure 
time activities, increasing numbers of 
condominiums, new attitudes towards 
convenience, comfort, entertainment, 
and the desire for instant gratification 
by our young people were considera¬ 
tions in determining our merchandis¬ 
ing emphasis. We will become more 
important in such areas as health and 
beauty aids, housewares, domestics, 
fabrics, basic apparel, stationery, and 
other wanted staple goods. 

It does not stop here, however. The 
effort to identify trends, search for 
new items, and provide better values 
is constant. This means continuous 
reevaluation, quality checks, packag¬ 
ing reviews, and market involvement 
in competitors’ stores and our own to 
stay abreast. Those items that you 
see in our stores are the end result of 
thousands of man hours of research, 
decision making and planning. More 
than SI 40,000,000 at retail value will 
be purchased in 1975 by our staff 
which is planned to bring us the best 
possible return. 

Sales Promotion and Advertising 

This group of creative, talented 
people are responsible for breathing 
life into our programs. Part of their 
function is to interpret the merchan¬ 
dising strategies and translate this 
into exciting sales promotions and 
advertising designed to bring the 
consumer to our stores. 

They help crystallize the concept and 
project our image clearly to millions 
of people within our trading areas. 
Each year they develop comprehen¬ 
sive promotional plans, schedule 
hundreds of pages of advertising for 
many different kinds of markets, and 
create thousands of pieces of art for 
sales promotions. They develop sales 
contests, stimulating sales bulletins, 
and more. The management and ef¬ 
fectiveness of more than a $4,000,000 
media budget is entrusted to them. 
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Store Operations 

The Operations Departments num¬ 
bering more than 4,900 executives, 
managers, and other personnel 
work together to make it all happen 
at store level. 

It is their responsibility to serve our 
customers and implement effectively 
all of the planning, all of the concepts, 
and all of the policies that make up 
our total offering. All of the planning 
from various departments converge 
at store level and will provide that all 
important "Satisfying Shopping 
Experience". These are the men and 
women who represent Neisner’s to 
our customers. Without their dedica¬ 
tion and loyal support, our objectives 
could not be met. 

Neisner's is the sum of all of its 
people, and our people are our 
greatest asset—we are a Company 
of people who serve people. 

Distribution Center 

Our Distribution Center in Rochester, 
New York encompasses 480,000 
square feet, 15,000 items, plus 
fashion goods which are ticketed 
at and flow through this facility, and 
its staff of 260 people handle $58,- 
411,000 of merchandise which is 
stored and distributed annually. 

Here, merchandise from all over the 
world is received, processed, distrib¬ 
uted and replenished to provide our 
stores with a continuous flow of goods 
that must be available on demand. 

Our fleet of 21 tractors and 83 trailers 
maintain a rigid schedule to speed 
the delivery of this merchandise to 
refill shelves as quickly as merchan¬ 
dise is sold. This complex function is 
the "life blood" which provides 
sustenance for our stores without 
which they could not survive. 



Lewis J. Neisner (far right), 

Vice President and Store 
Operations Director, Junior 
Department Stores, is shown with 
members of his staff. From left are: 
Nels E. Peterson, Merchandise 
Coordinator; James V. Kessinger, 
Food Services Manager; and 
Robert H. Beaton, Operations 
Coordinator. 



Joseph J. De Nicola, Vice President and Store Operations Director, BIG N Department Stores, 
visits store locations frequently. At left, he is shown with Mary Ann Schneckenberger, District 
Personnel Trainer, and Betty K. Pasch, Operations Assistant. At right, he inspects merchandise 
with Lee Hendricks (left), Vice President and Operations Coordinator, and Robert C. Mathews, 
Food Services Manager. 



Donald F. Hayden, Distribution Center Manager, directs the constant flow of activity that takes 
place in the huge distribution facility in suburban Rochester. 
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Wholesale Division 


Security 


A segment of the Neisner company 
which is developing rapidly and 
profitably is our Wholesale Division— 
Mathews and Boucher, Inc. in 
Rochester, New York, and Younkin 
Sports Supply in Tampa, Florida. 



Three executives share responsibility tor real estate development and store layout. Discussing 
a floor plan are Samuel S. Stern, Vice President and Real Estate Director; Andrew H. Neisner, 
Assistant Real Estate Director; and Harry B Greenstein, Real Estate Operations Manager. 



Fred R. Silverstein, President and 
Chief Operating Officer, addresses 
a meeting of District Managers 
held recently in Rochester. 


Both Companies supply comprehen¬ 
sive assortments of sporting goods to 
mass merchandisers, drug retailers, 
department stores, sporting goods 
retailers, and tackle shops, as well as 
Neisner and Big N stores. Heavy 
emphasis is centered on fishing 
tackle, guns and ammunition, hunting 
and camping equipment. Our sales¬ 
men service customers in a number 
of states. They make regular visits 
and provide professional guidance to 
help them develop their business in 
these specialized areas. 


L. R. Bergstrom was recently ap¬ 
pointed Security Director for Neisner 
Brothers, Inc. He comes to us with 
extensive experience in loss preven¬ 
tion and will provide the direction for 
an aggressive attack upon inventory 
shrinkage and other losses. Emphasis 
will be placed upon prevention 
through training and improving sys¬ 
tems designed to protect plant and 
property. He will be responsible for 
monitoring all facets of our security 
program. 

Finance Department 

During 1974 our Finance Department 
concentrated on strengthening those 
systems and controls which were 
problems in our previous year. We 
continued our drive to upgrade our 
Data Processing equipment and 
improve our systems capabilities. 
Major accomplishments included the 
implementation of a very modernistic 
electronic Accounts Payable System 
using U-100 terminals on linetoour 
computer. We converted to new disc 
drives which doubled our on-line 
storage capacity, utilized more 
sophisticated data entry equipment 
which provides many checks to 
prevent errors, and installed a new 
MDS mini-computer which processes 
more information faster for our 1106 
central processing unit. We also 
made a coordinated effort to compile 
a broad data base of information in 
our computer which will be extremely 
helpful in the current and future years. 
We have also taken steps to reorgan¬ 
ize and strengthen our General 
Accounting and Cash Departments. 
Here again through a coordinated 
effort we will use our computer and 
U-100 capabilities to input media 
more currently and generate mean¬ 
ingful reports on a more timely basis. 
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Lewis Brand Merchandise 


Our private label program continues 
to play a major role in the Company’s 
merchandising plans. 

The program supplements our 
emphasis on national brands and 
provides comparable quality at lower 
prices to the consumer. 

Quality control is a must. Many of the 
items we have under the Lewis label 
are manufactured for us by name 
brand manufacturers. All items are 
carefully selected and inspected. 
Independent test laboratories per¬ 
form exacting studies on many of our 
products and our buyers are 
constantly checking and inspecting 
items to be sure they live up to 
specifications. 

We are developing a long range 
program that will get us into depart¬ 
ments where at present there are 


nondescript brands and where our 
own quality controlled brands will 
allow us to offer the consumer a 
better value. 

We are constantly reviewing items, 
adding new products, and elimin¬ 
ating those that are no longer of value 
or in demand. We plan to redesign 
our packaging for greater customer 
appeal and quicker identification 
with continuity of graphics through¬ 
out departments. 

Material shortages, elimination of 
slow selling products, together with 
a soft economy in the last quarter 
resulted in a volume decline in 1974. 

Our plans as outlined above for 1975 
are very progressive and will help to 
contribute to the Company’s image 
goal of selling quality products at 
reasonable prices. 



Home of 


LEWIS 

BRAND 


Products 




ANirA 

le* is 

:p*pe r 
, TOW! US 


srrsrs: 
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Consolidated Statements of Operations 

52 weeks ended January 25, 1975 and January 26, 1974 


Revenues: 

Net sales. 

Income from leased departments. 

Other income . 

1974 

$150,654,400 

1,732,745 

39,703 

1973 
(Note 2) 
$147,639,487 
1,621,516 
35,965 


152,426,848 

149,296,968 

Costs and operating expenses: 

Cost of merchandise sold, buying and occupancy costs, 

exclusive of depreciation and amortization. 

Selling, general and administrative expenses. 

Depreciation and amortization. 

Interest expense. 

. 112,496,165 

37,675,384 
1,310,792 
. 1,962,861 

108,693,093 

36,671,424 

1,207,154 

1,360,700 


153,445,202 

147,932,371 

Earnings (loss) before income taxes. 

Federal and state income taxes (benefits) (note 9). 

. (1,018,354) 

. (513,130) 

1,364,597 

525,000 

Net earnings (loss) . 

. (505,224) 

839,597 

Earnings (loss) per common share . 

$ (.73) 

$ 1.23 

Weighted average number of common shares outstanding. 

687,806 

680,156 


See accompanying notes to consolidated financial statements. 
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Consolidated Balance Sheets 

January 25, 1975 and January 26, 1974 


Assets: 

Current assets: 

Cash (note 6) . 

Trade accounts and notes receivable, less allowance for 

doubtful receivables of $40,000 in 1974 and $19,000 in 1973 (note'll)_ 

Refundable income taxes. 

Merchandise inventories . 

Prepaid insurance and other expenses. 

Deferred income taxes (note 9). 

Total current assets . 


Property, plant and equipment, at cost (notes 3 and 5) 

Less accumulated depreciation and amortization. 

Net property, plant and equipment. 


Other assets: 

Cash surrender value of life insurance (note 5) 

Advances to landlords and agents. 

Other . 

Total other assets. 


See accompanying notes to consolidated financial statements. 


1974 

1973 


(Note 2) 

$ 540,953 

$ 2,992,630 

1,027,967 

344,202 

1,146,986 

— 

30,427,889 

32,058,867 

566,365 

593,276 

68,500 

50,500 

33,778,660 

36,039,475 


31,436,595 

17,759,376 

31,594,165 

17,975,000 

13,677,219 

13,619,165 


220,081 

176,081 

214,880 

298,900 

183,023 

217,570 

617,984 

692,551 

$48,073,863 

$50,351,191 
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Liabilities and Stockholders’ Equity 
Current liabilities: 

Current installments of long-term debt (note 5). 

Accounts payable—trade . 

Accounts payable—other. 

Accrued expenses . 

Dividends payable . 

Accrued Federal and state taxes (note 9). 

Total current liabilities. 

Deferred income taxes (note 9) . 

Long-term debt, excluding current installments (note 5). 

Stockholders’ equity (notes 5, 7 and 8): 

Preferred stock of $20 par value. 

Authorized 500,000; issued—none. 

Common stock of $1 par value. 

Authorized 5,000,000 shares; issued 691,460 shares at January 25, 1975 

and 685,679 shares at January 26, 1974 . 

Additional paid-in capital. 

Retained earnings . 

Less cost of common shares in treasury—1,596 shares in 1974 and 1973 . 

Total stockholders' equity . 

Commitments and contingent liabilities (notes 11 and 12). 


See accompanying notes to consolidated financial statements. 


1974 

1973 
(Note 2) 

$ 607,696 

$ 526,242 

14,824,246 

15,879,960 

313,221 

257,855 

3,618,414 

3,643,185 

34,493 

102,613 

— 

252,489 

19,398,070 

20,662,344 

292,700 

412,900 

6,225,417 

6,511,411 




691,460 

1,283,513 

20,212,752 

685,679 

1,253,595 

20,855,311 

22,187,725 

(30,049) 

22,794,585 

(30,049) 

22,157,676 

22,764,536 

$48,073,863 

$50,351,191 
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Consolidated Statements of Stockholders’ Equity 

52 weeks ended January 25, 1975 and January 26, 1974 


Total 

stockholders’ 



Common stock 
Shares Amount 

Additional 

paid-in 

capital 

Retained 

earnings 

Treasury stock 
Shares Amount 

equity 

(notes 

2,5, 7 and 8 

Balance at January 27, 1973 .. 
Net earnings for the year ended 

679,298 

$679,298 

$1,216,529 

$20,186,097 

1,596 

($30,049) 

$22,051,875 

January 26, 1974. 

Cash dividends on 
common stock— 




839,597 



839,597 

$.25 per share. 

Proceeds received on issuance 
of 6,381 shares of common 
stock under employees' 
restricted stock purchase 




(170,383) 



(170,383) 

plan. 

6,381 

6,381 

37,066 

— 

— 

— 

43,447 

Balance at January 26,1974 ... 
Net loss for the year 

685,679 

685,679 

1,253,595 

20,855,311 

1,596 

(30,049) 

22,764,536 

ended January 25, 1975 _ 

Cash dividends on common 

— 

— 

— 

(505,224) 

— 

— 

(505,224) 

stock—$.20 per share. 

Proceeds received on issuance 
of 5,781 shares of common 
stock under employees’ 




(137,335) 



(137,335) 

restricted stock purchase plan 

5,781 

5,781 

29,918 

— 

— 

— 

35,699 

Balance at January 25,1975... 

691,460 

$691,460 

$1,283,513 

$20,212,752 

1,596 

($30,049) 

$22,157,676 


See accompanying notes to consolidated financial statements. 
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Consolidated Statements of Changes in Financial Position 

52 weeks ended January 25,1975 and January 26, 1974 


Sources of working capital: 

Net earnings (loss). 

Items which do not use (provide) working capital: 

Depreciation and amortization of buildings, equipment, 

leaseholds and leasehold improvements. 

Deferred taxes on income. 

Net loss (gain) on sale of equipment. 

Working capital provided by operations. 

Increase in long-term debt—purchase of Younkin Sports Supply, Inc 

Proceeds from sale of common stock. 

Decrease in other assets. 

Decrease in advances to landlords and agents. 

Proceeds from sale of equipment. 

Decrease in working capital. 


Uses of working capital: 

Expenditures for property, plant and equipment . 
Increase in cash surrender value of life insurance 

Dividends . 

Reduction of long-term indebtedness. 


Changes in components of working capital: 

Increase (decrease) in current assets: 

Cash . 

Accounts and notes receivable. 

Refundable income taxes. 

Merchandise inventories . 

Prepaid insurance and other expense. 

Deferred income taxes. 

Increase (decrease) in current liabilities: 

Current installments of long-term debt. 

Accounts payable—trade . 

Accounts payable—other. 

Accrued expenses . 

Dividends payable . 

Accrued Federal and state taxes. 

Decrease in working capital. 

See accompanying notes to consolidated financial statements. 


1974 

1973 


(Note 2) 

$ (505,224) 

$ 839,597 


1,310,792 

1,207,154 

(120,200) 

186,900 

15,993 

(7,291) 

701,361 

2,226,360 

321,702 

— 

35,699 

43,447 

34,547 

5,784 

84,020 

75,075 

20,236 

128,709 

996,541 

40,760 

$ 2,194,106 

2,520,135 

1,405,075 

1,784,639 

44,000 

42,000 

137,335 

170,383 

607,696 

523,113 

$ 2,194,106 

2,520,135 


(2,451,677) 

508,044 

683,765 

40,234 

1,146,986 

(576,000) 

(1,630,978) 

1,618,426 

(26,911) 

(14,264) 

18,000 

3,000 

(2,260,815) 

1,579,440 

81,454 

(1,999) 

(1,055,714) 

800,734 

55,366 

24,290 

(24,771) 

442,073 

(68,120) 

102,613 

(252,489) 

252,489 

(1,264,274) 

1,620,200 

$ 996,541 

$ 40,760 
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Notes to 

Consolidated Financial Statements 

January 25, 1975 and January 26, 1974 

(1) Summary of Significant Accounting Policies 

(a) Definition of Fiscal Year 

The Company’s fiscal year ends on the last Saturday in 
January. Fiscal years ended January 25,1975 
(captioned 1974) and January 26,1974 (captioned 
1973) are comprised of 52 weeks each. 

(b) Principles of Consolidation 

The accompanying financial statements reflect the 
accounts of Neisner Brothers, Inc. and its wholly-owned 
subsidiaries. All significant inter-company transactions 
and accounts have been eliminated in consolidation. 

(c) Trade Accounts and Notes Receivable 

Trade accounts and notes receivable as reflected on 
the balance sheet are reduced by allowances for 
doubtful accounts. Balances are written off if the balance 
is more than twelve months delinquent or if it is 
otherwise determined that the debtor is unable to pay. 

(d) Inventories 

The merchandise inventories at the stores are stated at 
the lower of cost or market, as determined by the retail 
inventory method. Inventories at the Company’s 
wholesale operations, restaurant inventories and 
inventories at the Company’s Distribution Center are 
stated at the lower of cost or market, cost being 
determined on the first-in, first-out method and market 
generally being considered current replacement cost. 

The Company has approval from a group of vendors to 
purchase merchandise from November 1 through 
February 15 on a consignment arrangement. 
Accordingly, such merchandise, located in the 
Distribution Center, is not reflected in the financial 
statements. Such inventory and the related liability 
amounted to approximately $980,000 at January 25, 

1975 and $1,904,000 at January 26,1974. 

(e) Property, Plant and Equipment 

The Company uses the straight line method of 
computing depreciation for buildings, furniture, fixtures 
and equipment over the estimated useful lives of the 
assets. Leasehold improvements are amortized by 
applying the straight line method over the term of the 
lease or useful life of the improvement, whichever is 
shorter. 

Maintenance and repairs are charged to current 
operations as incurred, and renewals and betterments 
are capitalized. 

(f) Earnings (Loss) Per Share 

Earnings (loss) per share is calculated by dividing net 


earnings (loss) by the weighted average number of 
common shares outstanding during the year. Per share 
amounts are unchanged on a fully diluted basis. 

(g) Store Expenses 

Expenses associated with the opening of new stores are 
written off within the year of the store opening. 
Advertising and other marketing and promotional 
programs are also charged to expense in the year in 
which the costs are incurred. Expenses associated with 
closed stores, such as rent, amortization of leasehold 
improvements, and insurance, are recorded as incurred 
over the remaining life of the lease. 

(h) Pension Plans 

Pension costs are actuarially determined by 
independent actuaries under a projected benefit cost 
method which assigns the entire cost of an employee’s 
projected benefits to past, present and future periods. 
Amounts so determined as costs are accrued, and they 
are funded to the extent deemed necessary. 

(2) Restatement of Prior Year 

An investigation into inventory discrepancies at January 
25,1975 disclosed an error in previously reported 
earnings. It was determined that the Company’s 
computerized inventory control system incorrectly 
processed certain purchases and shipments to the 
store locations in fiscal 1973. As a result, the Company's 
financial statements for the fiscal year ended January 
26,1974 have been restated. 

Originally 

reported Adjustment Restated 


Consolidated Balance Sheet 


at January 26,1974: 


Merchandise inventories 
Accounts payable—trade 
Accrued Federal and 
state taxes, current ... 
Total stockholders’ equity 


$ 33,204,973 
15,680,865 

947,489 

23,414,737 


-1,146,106 
+ 199,095 

- 695,000 

- 650,201 


32,058,867 

15,879,960 

252,489 

22,764,536 


Consolidated Statement of Operations, 
Year ended January 26, 1974: 


Cost of merchandise 
sold, buying and 

occupancy costs.$107,347,892 

Federal and state 

income taxes. 1,220,000 

Net earnings. 1,489,798 

Net earnings per share .. 2.19 


+1,345,201 108,693,093 

- 695,000 525,000 

- 650,201 839,597 

- .96 1.23 
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Notes Continued 


(3) Property, Plant and Equipment 

A summary of property, plant and equipment follows: 

Cost at 


Debt payments required under the long-term debt 
obligations during the five years ending January 26, 
1980, are as follows: 


Depreciable January January 


life 25,1975 26,1974 

Land . - $ 1,048,931 S 1,048,931 

Buildings. 33 years 1,362,084 1,341,702 

Furniture, fixtures and 

equipment . 7-14 years 24,206,082 23,172,436 


Leasehold improvements . 5-20 years 4,819,498 6,031,096 

$31,436,595 $31,594,165 

During the year ended January 25,1975 approximately 
$1.2 million of fully amortized leasehold improvements 
were deducted from the Company's accounts. 

(4) Acquisitions 

As of January 27,1974, the Company acquired all of the 
outstanding shares of Younkin Sports Supply, Inc., a 
sporting goods distributor of Tampa, Florida, for a total 
consideration of approximately $402,000. The 
acquisition has been accounted for as a purchase, and 
the acquired company is operating as a division. The 
results of its operations are included in the consolidated 
financial statements beginning as of the date of purchase 
January 27,1974. Had the purchase transaction been 
made on January 28,1973, it would not have had a 
significant effect on the consolidated operations for 
1973. 


(5) Debt Obligations 

A summary of long-term debt follows: 



January 

25, 1975 

January 
26, 1974 

IV 2 % Series A notes; $250,000 due 
annually on November 1 through 1982, 

$1.000,000 due November 1, 1983 .... 

$3,000,000 

$3,250,000 

IV 2 % Series B notes; $115,500 due 
annually on November 1 through 1983, 
$498,500 due November 1, 1984 . 

1,538,000 

1,653,500 

7V2% Series C notes; $107,500 due 
annually on November 1 through 1984, 
$495,000 due November 1, 1985 . 

1,570,000 

1,677,500 

IV 2 % First mortgage note due in monthly 
installments through 1981. 

123,411 

136,653 

8% Promissory note; $40,000 due 
annually on November 18 through 1981. 

280,000 

320,000 

Promissory note; interest at prime rate not 
to exceed 10%; $80,426 due annually 
on February 20 through 1979 . 

321,702 


Total long-term debt. 

6,833,113 

7,037,653 

Less current installments of 
long-term debt. 

607,696 

526,242 

Long-term debt, excluding 
current installments. 

$6,225,417 

$6,511,411 


Year Ending 

January 31, 1976 .$607,696 

January 29, 1977 . 608,804 

January 28, 1978 . 609,998 

January 27, 1979 . 611,284 

January 26, 1980 . 532,245 


In addition to the stated interest rate of 7V2 %, the 
Series B and Series C notes provide for additional 
contingent interest based on consolidated net income 
before taxes. The total interest rate on these notes 
cannot exceed 10% in any one year. Warrants to 
purchase 53,333 shares of the Company’s common 
stock were issued in connection with the IVz % notes. 

The warrants are exercisable at $10.00 a share until 
November 1,1983. 

In October, 1973, the Company executed a Revolving 
Credit Agreement with a group of banks which permits 
maximum borrowings of $14.3 million. The Company 
may borrow on a revolving basis through September 30, 

1975, and is obligated to pay a commitment fee of Vz % 
of the undrawn amount. The notes shall bear interest at 
V 2 % in excess of the prime rate. The agreement 
requires elimination of borrowing for 30 consecutive 
calendar days during each fiscal year (a 40-day 
elimination is required by the 7V2 % series note 
agreement). 

The weighted average amount of short-term debt 
outstanding was approximately $10 million in 1974 
($9.3 million in 1973) with a related average interest rate 
of approximately 11% in 1974 (7.4% in 1973). The 
maximum amount of short-term debt outstanding at any 
month end during 1974 was $12.9 million ($13 million 
during 1973). 

The Revolving Credit Agreement and the agreement 
relating to 7’/2 % series notes contain restrictive 
provisions. Among the provisions, the Company must 
maintain a minimum working capital of $14.3 million, 
inventories may not exceed authorized levels, fixed asset 
purchases may not exceed $2.4 million and dividend 
distributions are limited to 35% of Consolidated Net 
Income exclusive of extraordinary items subsequent to 
January 27,1973. Dividend declarations have exceeded 
the permitted level by $190,687, due to inventory 
discrepancies as explained in note 2. The Company 
has been granted a waiver relating to this covenant. 

There are no retained earnings available for distribution 
at January 25,1975. 
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Notes Continued 


The 7Vz % first mortgage note and the 8% promissory 
note are secured by the land and building occupied by 
Mathews and Boucher, Inc., having a carrying value of 
$644,000 as of January 25,1975. 

During July, 1970, the Company obtained loans from 
several insurance companies against the cash surrender 
value of life insurance policies. Since it is not anticipated 
that these loans will be repaid from any source other 
than the proceeds of these policies, the obligations 
relating to these loans totaling $775,920 have been 
reflected in the accompanying balance sheet as a 
reduction in the “Cash surrender value of life insurance”. 

(6) Compensating Balances 

Under informal agreements with lending banks, the 
Company has been required to maintain on deposit with 
several banks compensating balances, generally 10% 
of unused lines of credit and 10% of outstanding 
loan balances. 

During 1974, where compensating balance 
commitments were not maintained, the Company 
has made the appropriate payments to the banks to 
satisfactorily comply with the requirements for the year 
ended January 25,1975. None of the compensating 
balances were formally restricted as to use, and there 
are no specific sanctions that would be imposed by the 
respective lending institutions if the balances are 
not maintained. 

(7) Qualified Stock Option Plan 

Since May 1,1969 the Company has had in effect a 
qualified stock option plan for officers and key 
employees and has reserved 32,949 shares of common 
stock for that purpose. The plan is authorized for ten 
years ending June 30,1979. Options are granted at not 
less than 100% of the fair market value of the common 
stock at the date of grant and are exercisable at any 
time after the first anniversary of the grant with respect 
to not more than Vz of the shares, at any time after the 
second anniversary with respect to not more than an 
additional Vb, and the balance after the third anniversary 
but before the five-year expiration of the grant. 

A summary of 1974 and 1973 transactions follows: 

1974 

Option Price 



shares 

Amount 

Total 

Outstanding at beginning of year . 

25.000 

$10V4-19V2 

$335,875 

Granted . 

, 23,000 

6.94- 7V8 

160,545 

Cancelled or expired. 

48,000 

25,000 

12V8-15 3 /4 

496,420 

335,875 

Outstanding at end of year. 

23,000 

$6.94- 7Ve 

$160,545 


1973 


No. of 

Option Price 

Amount Total 

shares 


Outstanding at beginning of year . 

21,000 

$i2y8-i9y2 

$294,875 

Granted . 

4,000 

ioy4 

41,000 


25,000 


335,875 

Cancelled or expired . 

— 

— 

— 

Outstanding at end of year. 

25,000 

$ioy4-i9y 2 

$335,875 


No options granted under the plan had been exercised 
during 1974 and 1973. No options are exercisable in 
1974 and options for 20,000 shares at an average price 
of $13.77 were exercisable in 1973. Unoptioned shares 
of 9,949 at January 25,1975 and 7,949 shares at 
January 26,1974 were available. 

(8) Employees’ Stock Purchase Plan 

On May 8,1973, the stockholders approved the 1973 
Employees’ Stock Purchase Plan. The Plan grants to 
certain employees the right to purchase not more than 
20,000 shares of the Company’s common stock at 85% 
of the closing market price on the American Stock 
Exchange on specified purchase dates. However, in no 
event will the aggregate offering price of the 20,000 
shares exceed $500,000. The Plan expires on July 17, 

1976. A balance of 11,687 shares at January 25,1975 
(17,468 shares at January 26,1974) are available 
under the Plan. 

(9) Income Taxes 

(a) Income tax expense is composed of the following: 


u.s. 

Federal State 1974 1973 

Current tax (refund) .. $(356,930) $(18,000) $(374,930) $338,100 
Deferred tax. (136,460) (1,740) (138,200) 186,900 


$(493,390) $(19,740) $(513,130) $525,000 

(b) Deferred tax expense results from timing differences 
in the recognition of revenue and expense for tax and 
financial statement purposes. The sources of these 
differences and the tax effect of each were as follows: 

1974 1973 

Excess (deficit) of tax over book depreciation $ (95,700) $146,500 


Pension expense taken for book not 

for tax purposes. — (36,700) 

Carryforward of investment tax credit . (93,000) — 


Operating loss reported in Federal income tax 
return for the four weeks ended January 29, 
1972 (change in fiscal year) recoverable by 
application of tax loss against taxable 


income in the succeeding ten years. 68,500 68,500 

Other. (18,000) 8,600 


$(138,200) $186,900 
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Notes Continued 


(c) Total tax expense (refund) amounted to ($513,130) 
in 1974, $525,000 in 1973 (an effective rate of (50.4%) 
in 1974, 38.4% in 1973). The reason for the differences 
between the computed rate and the effective rate are as 
follows: 


1974 1973 


% of 

% of 

pre-tax 

pre-tax 

Amount income 

Amount income 


Computed "expected” tax 

expense (refund). 

$(488,810) 

(48.0)% 

$655,000 

48.0% 

Payment (refund) of state 
taxes net of Federal 

income tax benefit .... 

(9,360) 

(9) 

92,330 

6.7 

Investment tax credit .... 

(68,896) 

(6.7) 

(211,000) 

(15.4) 

Other . 

53,936 

5.2 

(11,330) 

(.9) 


$(513,130) 

(50.4)% 

$525,000 

38.4% 


Investment tax credit is accounted under the "flow 
through" method. 


(10) Pension Plan 

The Company has a contributory pension plan covering 
all regularly employed persons. Employees are eligible 
for participation in the plan upon reaching the age of 30 
and upon completing five years’ service with the 
Company. The total pension expense was $121,000 
for the 52 weeks ended January 25,1975 and $71,000 
for the 52 weeks ended January 26,1974. There were no 
unfunded vested benefits as of the most recent 
valuation date, December 31,1973. At that date, fund 
assets exceeded vested benefits by approximately 
$208,000. 

The estimated effects of any future pension 
commitments as a result of future compliance with the 
Employee Retirement Income Security Act of 1974 
are not determinable at this time. 

(11) Accounts Receivable 

Customer receivables on wholesale operations of 
Mathews and Boucher, Inc. and the Company’s recently 
acquired wholesale division in Florida (note 4) are 
reflected on the balance sheet. However, certain 
customer charge receivables of Neisner Brothers, Inc. 
have been sold without recourse, unless the agreement 
is terminated, to a bank which charges a monthly 
discount on the face value of receivables purchased. 

In the event this agreement is terminated, the Company 
would be required to repurchase the outstanding 
receivables of those charge customers. Such 
receivables amounted to $3,400,000 at January 25,1975 
and $3,300,000 at January 26,1974. 


(12) Commitments 

(a) Lease Commitments (All Data in Thousands) 

For disclosure purposes, the Company and its 
subsidiaries have classified lease arrangements as 
either "financing” or other leases. A “financing” lease 
has been defined as one "... which, during the 
noncancellable lease period, either (i) covers 75 percent 
or more of the economic life of the property or (ii) has 
terms which assure the lessor a full recovery of the 
fair market value ... of the property at the inception of 
the lease, plus a reasonable return on the use of the 
assets invested ...". 

The Company and its subsidiaries lease certain 
warehouse facilities and wholesale and retail sales 
locations and use certain equipment under lease 
arrangements. A summary of rent expense under such 
arrangements follows: 


52 weeks ended 

January 

January 

25, 1975 

26, 1974 


Financing leases: 

Minimum rentals . 


S 4,206 

Contingent rentals. 

. 713 

546 

Sublease rentals . 

. (128) 

064) 


5,130 

4,588 

Other leases: 

Minimum rentals . 


5,779 

Contingent rentals. 


28 

Sublease rentals . 

. (24) 

(21) 


5,952 

5,786 

$11,082 

$10,374 


Contingent rentals paid to lessors of certain store 
facilities are determined on the basis of a percentage of 
sales in excess of stipulated minimums. 

A summary of minimum rental commitments under all 
noncancellable leases (reduced by subleased rentals) 
at January 25,1975 is as follows: 


Year ending 
January 

Type of property 

Real 

property Equipment 

Type of lease 

Financing Other 

Total 

commitment 

1976 

$9,416 

$837 

$4,464 

$5,789 

$10,253 

1977 

9,171 

600 

4,041 

5,730 

9,771 

1978 

8,776 

395 

3,634 

5,537 

9,171 

1979 

8,271 

323 

3,377 

5,217 

8,594 

1980 

7,611 

4 

2,618 

4,997 

7,615 

1981-1985 

31,713 

4 

9,196 

22,521 

31,717 

1986-1990 

22,318 

— 

5,391 

16,927 

22,318 

1991-1995 

13,598 

— 

3,614 

9,984 

13,598 

Thereafter 

6,486 

- 

5,902 

584 

6,486 
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Notes Continued 


All leases expire prior to December 31,2030. The 
Company’s real estate tax, insurance and maintenance 
expense obligations vary from lease to lease. 
Approximately 22% of the leases included above 
provide that the Company pay taxes, insurance and 
certain other operating expenses applicable to the 
leased properties. It is expected that in the normal 
course of business, leases that expire will be renewed 
or replaced by leases on other properties with the 
exception of several leases on closed stores which the 
Company will attempt to renegotiate or sublet as 
situations allow. 

The present value, in the aggregate, and by major 
categories of assets, of minimum lease commitments, 
applicable to non-capitalizable "financing” leases at 
Japuary 25,1975 and January 26,1974 is as follows: 

Interest 
rate used in 
present value 
computation 



Weighted 

January 

January 

Range 

average 

25, 1975 

26, 1974 

Real property. 2-9% 

4.80% 

$26,909 

$28,320 

Equipment . 5-8% 

6.76% 

1.671 

2,346 



28,580 

30,666 

Less present value of 
rentals to be received 




under subleases of 

real property . 2-9% 

5.35% 

445 

536 



$28,135 

$30,130 

Included in the above presentation is the present value 
of lease commitments computed on a "Gross Lease 
Basis" amounting to $16,418 at January 25,1975 and 

$17,425 at January 26,1974. 




A capitalization of "financing" leases during the 52 
weeks ended January 25,1975 and January 26,1974 
would have had the following effect on net income: 



52 weeks ended 



January 

January 



25, 1975 

26, 1974 

Amortization of lease right. 


$2,530 

$2,359 

Interest cost. 


1,464 

1,485 



3,994 

3,844 

Applicable rent expense. 


4,509 

4,169 

Pro forma increase in income before taxes 

515 

325 

Income taxes. 


265 

168 

Pro forma increase in net earnings. 

$ 250 

$ 157 


(b) Leases on Closed Stores 

As stated in note 1, it is the Company’s policy to record 
expenses on closed stores over the remaining life of the 
lease, rather than an aggregate (present value) expense 
in the year of closing. Accordingly, the present value of 
closed store leases amounting to $2.3 million in 1974 
and $2.4 million in 1973 are reflected in the above 
information. 


Accountants’ Report 

The Board of Directors 
Neisner Brothers, Inc.: 

We have examined the consolidated balance sheets of 
Neisner Brothers, Inc. and subsidiaries as of January 
25,1975 and January 26,1974 and the related con¬ 
solidated statements of operations and stockholders’ 
equity and changes in financial position for the 52 week 
periods then ended. Our examination was made in 
accordance with generally accepted auditing standards, 
and accordingly included such tests of the accounting 
records and such other auditing procedures as we 
considered necessary in the circumstances. 

As set forth in Note 2 of the Consolidated Financial 
Statements, certain errors were discovered relating to 
the 52 weeks ended January 26,1974, and the financial 
statements for that year have accordingly been restated. 

In our opinion, the aforementioned consolidated 
financial statements present fairly the financial position 
of Neisner Brothers, Inc. and subsidiaries at January 
25,1975 and January 26,1974 and the results of their 
operations and changes in their financial position 
for the 52 week periods then ended, in conformity with 
generally accepted accounting principles applied on 
a consistent basis. 

PEAT, MARWICK, MITCHELL & CO. 

Rochester, New York 
April 30, 1975 


18 

























Comparative Highlights 


Revenues: 

1974 

(Restated**) 

1973 

1972* 

1971* 


1970 

Net Sales. 

$150,654,400 

$147,639,487 

$140,988,830 

$136,518,508 

$132,441,009 

Income from Leased Departments. 

1,732,745 

1,621,516 

1,462,620 

1,406,317 


1,284,869 

Other Income. 

39,703 

35,965 

18,056 

15,577 


21,194 


$152,426,848 

$149,296,968 

$142,469,506 

$137,940,402 

$133,747,072 

Costs and Operating Expenses: 

Cost of Merchandise Sold, Buying and Oc¬ 
cupancy Costs, Exclusive of Depreciation 
and Amortization . 

112,496,165 

108,693,093 

104,981,846 

99,706,540 


96,208,713 

Selling, General and Administrative Expenses 

37,675,384 

36,671,424 

34,743,902 

33,593,062 


33,056,215 

Depreciation and Amortization . 

1,310,792 

1,207,154 

1,328,060 

1,363,940 


1,293,201 

Interest Expense. 

1,962,861 

1,360,700 

1,085,304 

956,343 


1,130,529 


153,445,202 

147,932,371 

142,139,112 

135,619,885 

131,688,658 

Net Earnings(Loss)Before Provision for Income 
Taxes and Extraordinary Item. 

(1,018,354) 

1,364,597 

330,394 

2,320,517 


2,058,414 

Federal and State Income Taxes. 

(513,130) 

525,000 

120,000 

1,178,000 


970,000 

Net Earnings (Loss) Before Extraordinary Item 

(505,224) 

839,597 

210,394 

1,142,517 


1,088,414 

Extraordinary Item . 

— 

— 

(593,239) 

— 


— 

NET EARNINGS (LOSS) . 

$ (505,224) 

$ 839,597 

$ (382,845) 

$ 1,142,517 

$ 

1,088,414 

Earnings (Loss) per share before extra¬ 
ordinary item. 

$ (0.73) 

$ 1.23 

$ 0.31 

$ 1.65 

$ 

1.64 

Extraordinary Item . 

— 

— 

(0.87) 

— 


— 

Net Earnings (Loss) per share. 

$ (0.73) 

$ 1.23 

$ (0.56) 

$ 1.65 

$ 

1.64 

Dividends Per Share . 

$ 0.20 

$ 0.25 

$ 0.20 

$ 0.20 

$ 

0.20 


* Change of fiscal year 

* * Restated as explained in Note 2 of Notes to Consolidated Financial Statements 


Management Discussion and Analysis of Operations 

Net Sales in 1974 increased by 2 percent over 1973 and 7.1 
percent over 1972. During the last five years, Neisner’s 
opened 13 Big N Discount Stores, 4 Neisner Junior Depart¬ 
ment Stores, and closed 33 unprofitable Variety Stores 
and one Big N Store. In 1970 average sales volume per store 
was $755,000, compared to $953,000 in 1974. The Big N 
Discount Store Division sales were 58.06 percent of total 
sales in 1974 as compared to 55.99 percent in 1973. Neisner 
Junior Department Stores’ sales represented 39.02 percent 
in 1974 and 42.70 percent in 1973. Outside sales of our 
Wholesale Division which include Mathews and Boucher, 

Inc. and Younkin Sports Supply were 2.92 percent of 
Neisner’s total sales in 1974. This compares to 1.31 percent 
in 1973 and does not include Younkin Sports Supply which 
was acquired at the beginning of 1974. 

Leased departments provide specialized expertise in our 
shoe, hardware, paint, and automotive departments. Their 
fine performance enhances our operation overall since 
they maintain the same high standards as the rest of the 
store. Leased sales in 1974 were $17,140,000, compared 
to $16,415,000 in 1973 and leased department income 
increased proportionately. An ongoing effort to maintain a 
good mix of vending machines, rides, and temporary 
concessions resulted in increases in other income from these 
operations in each of the last three years. 

Cost of merchandise sold increased 3.5 percent in 1974 and 
16.9 percent over the five-year term. This was to be expected 
because of the larger share of net sales generated by our 
Discount Department Store and Wholesale Divisions as well 
as increased competition from mass merchandisers and 
the over storing in our trade territories. 


Selling, general and administrative expenses have increased 
in total in the last three years but have been held in line 
with volume. Much of this can be attributed to higher wage 
rates and unprecedented, higher interest rates in each of the 
last two years. As a result 1974 interest costs were $602,000 or 
44.00 percent over 1973, and 1973 was 25.00 percent greater 
than 1972. Other expenses such as advertising, utilities, 
supplies, taxes and insurances reflect inflationary pressures. 

In 1974, Neisner Brothers, Inc. acquired Younkin Sports 
Supply, a sporting goods wholesale distributor, headquar¬ 
tered in Tampa, Florida. The acquisition of Younkin is a strong 
addition to our rapidly developing wholesale distribution 
division which was initiated by the purchase of Mathews and 
Boucher of Rochester, New York in 1971. Combined outside 
sales volume of this division was $4,393,000 in 1974 and 
$1,966,000 in 1973. 

On January 17,1972, the Board of Directors authorized a 
change from a 52-53 week fiscal year ending on the 
Saturday nearest December 31 to a 52-53 week fiscal year 
ending on the last Saturday in January. 

During the summer of 1972 substantial losses were incurred 
by the Company due to floods experienced as a result of 
a hurricane which resulted in a substantial loss of inventory 
and additional expenses. The loss resulting from the storm 
was $1,348,239 prior to deduction of applicable income 
tax benefits. 

Before tax earnings were affected by the flood losses. Federal 
and state income taxes, net earnings (losses) and per share 
earnings (losses) directly reflect the foregoing situations. 
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Officers 

Melvin B. Neisner 
Chairman of the Board and 
Chief Executive Officer 

Fred R. Silverstein 
President and Chief Operating Officer 

Joseph J. De Nicola 
Vice President 

Lee Hendricks 
Vice President 

Lewis J. Neisner 
Vice President and Corporate Secretary 

Elmer G. Rogers 
Vice President and Treasurer 

Samuel S. Stern 
Vice President 

Directors (in order of election) 

Fred Neisner 
Retired 

Formerly Chairman of the Board 
Neisner Brothers, Inc. 

Melvin B. Neisner 
Chairman of the Board and 
Chief Executive Officer 
Neisner Brothers, Inc. 

Philip Cooper 
Retired 

Formerly Vice President 
Neisner Brothers, Inc. 

J. Wallace Ely 

Chairman 

Security New York State Corporation 

Allen W. Mathis, Jr. 

Management Consultant 
Director 

The Fleming Company, Inc. 

Topeka, Kansas 
Director 

Samsonite Corporation 
Denver, Colorado 

Dr. Eugene H. Fram 
Professor of Marketing 
Director, Center for Management 
Study 

Rochester Institute of Technology 
Marketing and Management 
Development Consultant 

Robert A. Hurwich 
Associate, Cravath, Swaine and Moore 
New York, New York 

Elmer G. Rogers 
Vice President and Treasurer 
Neisner Brothers, Inc. 

Fred R. Silverstein 
President and Chief Operating Officer 
Neisner Brothers, Inc. 


Executive Committee of the Board 

Melvin B. Neisner 
Fred R. Silverstein 
J. Wallace Ely 

Audit Committee of the Board 

Dr. Eugene H. Fram 
Chairman, Audit Committee 
J. Wallace Ely 
Allen W. Mathis, Jr. 

Management Committee 

Melvin B. Neisner 
Fred R. Silverstein 
Joseph J. De Nicola 
Lee Hendricks 
Melvin Marx 
Andrew H. Neisner 
Lewis J. Neisner 
Elmer G. Rogers 
Samuel S. Stern 

Executive and Buying Offices 

49 East Avenue 
Rochester, New York 14604 

New York Buying Office 

309 W. 37th Street 
New York, New York 10018 

Distribution Center 

3131 Winton Road South 
Rochester, New York 14623 

District Offices 

3343 Harlem Road 
Buffalo, New York 14225 

17070 Collins Avenue 
N. Miami Beach, Florida 33160 

Mathews and Boucher, Inc. 

1950 Brighton-Henrietta 
Town Line Road 
Rochester, New York 14623 

Andrew Lewis 
Distributing Corp. 

49 East Avenue 
Rochester, New York 14604 

Andrew Lewis 
Advertising Agency, Inc. 

49 East Avenue 
Rochester, New York 14604 

Younkin Sports Supply 

4318-A South Manhattan 
Tampa, Florida 33611 
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Store Locations 


Connecticut (2) 

Newington 
Myrtle Mills 
Unionville 
Myrtle Mills 

District of 
Columbia (1) 

Washington 
Florida (43) 

Apopka 

Arcadia 

Avon Park 

Brandon 

Brooksville 

Cape Coral 

Clermont 

Cutler Ridge 

Dade City 

DeLand 

Deltona 

Englewood 

Ft. Lauderdale (2) 

Gainesville 

Haines City 

Hallandale 

Homestead 

Key Largo 

Key West 

Lake City 

Marathon 

Miami (3) 

Miami Beach (3) 
Miramar 

New Port Richey (2) 

Ocala 

Palatka 

Palmetto 

Pompano Beach (2) 
Port Charlotte 
Port St. Lucie 
Stuart 

Tallahassee (2) 
Tampa (2) 

Illinois (11) 

Chicago (9) 

Crystal Lake 
Melrose Park 


Iowa (3) 

Burlington 

Newton 

Spencer 

Massachusetts (2) 

Pittsfield 
Pittsfield—Big N 

Michigan (13) 

Detroit (8) 

Escanaba 

Hamtramck 

Lincoln Park 

Pontiac 

Wyandotte 

Missouri (1) 

St. Louis 

New Jersey (4) 

Elmwood Park 
Middletown 
Newton—Big N 
Trenton 


New York (57) 

Albany 

Amsterdam—Big N 

Auburn 

Avon 

Batavia—Big N 
Brighton—Big N 
Brockport—Big N 
Buffalo (4) 

Chaffee—Big N 
Cheektowaga (2)—Big N 
Cortland—Big N 
Dunkirk 
East Rochester 
Gates—Big N 
Geneseo—Big N 
Geneva—Big N 
Glenmont—Big N 
Glens Falls 
Grand Island 
Greenwich—Big N 
Hamburg—Big N 
Hornell—Big N 
Jamestown—Big N 
Lewiston 
Little Falls 
Lockport 
Lowville—Big N 
Newark—Big N 
Norwich—Big N 
Olean—Big N 
Oneida—Big N 
‘Palatine Bridge—Big N 
Penn Yan 
Perinton 

Plattsburgh—Big N 
Potsdam—Easyway 
Potsdam—Big N 
Rochester (5) 

Rome (2) 

Rotterdam—Big N 

Saratoga Springs—Big N 

Schenectady—Big N 

Staten Island 

Utica 

Webster 

Webster—Big N 

Wellsville—Big N 

Whitesboro 


Ohio (10) 

Bowling Green—Big N 

Cincinnati 

Cleveland 

Galion—Big N 

Greenville—Big N 

Lakewood 

Mansfield 

Mt. Vernon—Big N 

Norwood 

Tiffin—Big N 

Pennsylvania (4) 

Lock Haven—Big N 
Shamokin—Big N 
Stroudsburg—Big N 
Williamsport—Big N 

Texas (8) 

Brownsville 
Del Rio 
Laredo 

San Antonio (5) 


NEISNER BROTHERS, INC., 49 EAST AVE., ROCHESTER, N.Y. 14604 


